AUCKLAND REFUGEE COUNCIL (INC)

HOSTEL REPORT 

From May 2006 to June 2007

On May 15th 2006 we opened the doors of our new hostel in Avondale to receive our first client.  Two more quickly followed and gradually the hostel began to fill to reach a maximum of 10 – the number allowed under the terms of the Auckland City Resource Consent.  Since that time 28 people have been accommodated at the hostel – for as little as a week or up to nine months.

Most of our residents have been recommended by lawyers.  Others have been brought by concerned members of a refugee community and still others directed to our door by the New Zealand Immigration Service.

Background:
ARCI began to work in the field of accommodating asylum seekers in 1997 with a hostel in Grove Road Sandringham.  In 2000 we moved to premises in Glendene with additional financial support from the incoming government lead by the Labour Party.   After September 11th 2001, we were asked by the New Zealand Immigration Service to take in asylum seekers who were defined as “conditionally released” – those people applying for asylum at the border who either had no documentation or false documents.   In 2004 New Zealand Immigration arranged alternative accommodation for this group at their new Takanini Centre.  In order to ensure that the asylum seekers continued to receive the standard of care given by ourselves we were invited by NZIS to work with them in setting up the new venue.
With large numbers of asylum seekers now being accommodated at Takanini and without the financial support of government, we were unable to continue operating at Glendene.  However, there was still a need to accommodate those asylum seekers who entered the country legally but who had no financial support and no friends or family in New Zealand.   In August 2005 we found premises in Avondale which perfectly suited our purposes for helping this particular group of asylum seekers.  

Setting up the New Hostel:
Much of the Glendene hostel furniture was sold as at the time of closure we had no alternative premises.   However, most of the beds and some white ware were retained.

We were fortunate in having donations of good quality furniture and obtained funding grants to purchase new equipment and white-ware. it wasn’t long therefore before we were able to open our doors to our clientele.  
Support Work with Clients:

While accommodation is the main function of our hostel we also provide support to our clients in a number of ways:

· Documentation such as IRD No. Work Permit application, WINZ benefit applications etc.

· On arrival support – networking with the refugee community, provision of a food parcel, transport fares etc.

· Direct clients to appropriate medical support (Dr. T. Wandsbrough’s free clinic), Greenlane Hospital etc.

· Provide appropriate donated clothing and shoes for our colder climate.
· Fortnightly distribution of food from Food Link

Most importantly we provide English classes and orientation through our volunteer Helen Walsh.  Helen is a qualified teacher who comes every Wednesday and Saturday to give lessons.  She also takes her pupils out for special trips at the end of the term.  She is very well thought of by the residents whose English has improved enormously.
Maintenance:
We have a good working relationship with Housing New Zealand who have done some interior painting and repairs, provided new carpet in the office and lounge as well as trimming hedges and lopping trees.  Housing New Zealand also installed convection heaters providing the hostel with warm in the winter and air conditioning in the summer.
We have engaged a contractor to keep the lawns in trim and the residents themselves keep the hostel clean and tidy.
Budgets, Costs and Revenue:
We have needed the financial support of a number of charitable trusts in order to continue our work in this field.  This part of the report explains the costs involved in operating our hostel.

Expenses
The year to date expenses according to our Hostel Profit and Loss Account amount to $31,364 for the year ending June 7007 representing 12 months operation from 1st July 2006 to 30th July 2007
However in order to have a more realistic costing, the following administrative expenses should be included on a pro rata basis:
Accounting/Audit Fees
$ 3,560.00

Salary



$12,000.00

 
Staff Mileage


$      634.00

Salary and Mileage are allocated to the hostel operation at approximately one third of the total based on time spent on the hostel project.  Accounting and Audit Fees represent half the total cost accruing to the Auckland Refugee Council. 
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Break-down of Costs:
	There are specific costs for the hostel operation as well as some administration costs referred to above which have been included on a pro rata basis.
Expenses:
Costs

Budget

Accounting and Audit Fees

3,560
3,560

Furniture & Equipment

2,595

500

General Expenses

526

1,000

Household Items

2,385

1,500

Insurance

590

650

Emergency Support

500

0

Maintenance

713

1,200

Volunteer Mileage

245

500

Petty Cash 

425

0

Power & Gas

6,403

7,200

Prescriptions/Med Fees/Emergencies

81

0

Printing, Stationery, & Postage

740

500

Projects

1,261

1,000

Rent & Rates

13,135

26,000

 

 

Salaries & PAYE

12,000

12,000

Security

634

1,000

Staff Mileage

100

500

 

 

Telephone, Fax, & Internet

1,411

3,000

Contract Workers, Ground Maint, Cleaning

622

1,000

 

 

Total Expenses:
47,926
61,110

Budget:

Most items are within the budget which was based on the Glendene hostel.   However there
are a number of items which require explanation:
Rent:   (below budget)
Housing New Zealand approved a rent subsidy from January 2007 which reduced the rent
 by about 86% for the second half of the year.  

Furniture and Equipment: (above budget)
It was necessary to replace the hostel computer, to purchase a small fax/printer, a fridge 
freezer as well as some small heaters.  The computer breakdown was unforeseen and an 
additional fridge freezer was found to be necessary due to the breakdown of two old fridges.
Household and Maintenance Costs:  (above budget)

The maintenance costs were mostly due to the set up costs for the hostel – e.g. signboards 
and security.   Household costs based on Glendene did not relate to the costs envisaged at 
Avondale.  Glendene supported 22 people at a household cost of $5,000 per year.   However,
 the cleaning was based mainly on the General Living Areas which were only slightly larger
 than Avondale.  The budget for 2007/8 will be adjusted accordingly.
Telephone Costs:

Internet was not installed at the hostel and a stricter regime on use of the office phone (with 
a bar on the residents’ phone) has decreased telephone cots.

Revenue:                                                                                             Budget
Rent Received from Clients                                       $14,654             $19,000
Grants (ASB Trust, Good Shepherd Sisters
  And Auckland City Council, United Way and 

     1/3 of Lottery Grants for Salary)                            $57,000            $61,000
Total Hostel Revenue:                                              $71,654           $80,000
It can be seen that revenue exceeded costs for the hostel.  This is mainly due to the rent subsidy 
obtained from New Zealand Housing.  

The funding from the Good Shepherd Sisters was also used for those people not living at the
hostel but who had had permits revoked when applying to the Removal Review Authority or 
subsequent asylum claims.  
The rent from client was much lower than anticipated due to the large number of people
without permits or having to wait long periods before a permit was approved.  This was amply 
compensated by the New Zealand Housing subsidy.
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RESIDENTS
Our residents have come from a variety of places worldwide shown in the graph below:
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Zimbabwe has produced the most refugees at the hostel.  Many have come via South Africa 
as there is of course no longer any visa free access to New Zealand from Zimbabwe.  The 
countries represented at the hostel differ from those at the Takanini Centre where most come
 from either Iran or middle east countries.  This group usually apply at the airport and their 
destination seems to depend on the security issues and whether they have family or friends
 in the community.  

Length of Time at Hostel:
Most clients tend to find their own accommodation once they have a work permit and the 
benefit has started to be paid.    All current residents are applicant refugees except for two
· both from Zimbabwe.  The graph below sets out the length of time clients remain at the 
· hostel:
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Work Permits for Hostel Residents:
Those who arrive with no passport or any form of ID wait a long time for a work permit –
one person waited 5 months.  This type of resident relies on ARCI quite heavily.  Some 
residents – Somali or Zimbabwe – are able to find some support in the refugee communities.  
However, a recent arrival from Uganda has no refugee community support.  Funding from 
the Good Shepherd Sisters enables us to care the needs of these clients:

[image: image5.emf]0

20

40

60

80

100

May June July Aug Sept Oct Nov Dec Av

Total

% of Paying and Non-Paying Client May to December 2006

% Non-Paying

% Paying



[image: image6.emf]0

20

40

60

80

100

Jan Feb Mar April May June  Av

Total

% of Paying and Non-Paying Clients  January to June 2007

% Non-Paying

% Paying


Approved and Declined Refugee Applicants
To date we have two residents who have been approved at the RSB stage – one from 
Palestine and the other from Zimbabwe.  

Two have returned to their country before either an RSB or Appeal decision – both faced
either imprisonment or torture.
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Gender:

Including children we have had 13 female residents and 14 male residents. 

Children:

We have had 6 children at the hostel (those under 16 years of age).  We are still an approved
 provider for CYFS even though we don’t receive funding from them.
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Overflow and Waiting Lists:
We have had to turn down a number of asylum seekers due to our hostel being full.  Our 
primary concern is for new arrivals.  However, we do accommodate Convention Refugees

who are unable to find suitable accommodation once released from Takanini or occasionally

for those who are being considered for residence under a humanitarian category – having failed

refugee status (for instance a family or parent with children). 
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Conclusion:

The ARCI have provided a much needed services for new arrivals who have had nowhere to 

go and have sometimes had to sleep rough or be accommodated at a backpacker hostel

at the expense of a lawyer or member of the public.  We are the only hostel which can offer

accommodation free of charge if necessity dictates.  We are able to offer a safe and stress free

environment where asylum seekers can await the decision of their claim with the support and

care they need.

We are very proud of what we have achieved and hope to continue our work into the foreseeable 

future.
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